
Participation experience in the design, execution 
and monitoring of the public housing policy

“National strategy for the faight against 
homelessness”

2023-2030

1st Stage: January 2021- July 2023

2nd Stage: September 2023- June 2028

3rd Stage: July 2028- June 2031



TRANSVERSAL 
ISSUES

TRANSVERSAL 
ISSUES



Affected people define 
and monitor their public 

policy proposals



January-March 

2021

March-May 

2021
May 2021 June  2021

Presentation

Ministry of 
Social Rights

Webinar with 
affected 

people and 
the GS of 

Cáritas

Follow-up

Political 
process

June 2021 June 2021 July 2021-

July 2023

1st Stage

Detection 
of Rights 
violations

What do 
we want to 

change?

Internal 
analysis 

and 
positioning 
document

Document 
of political 
proposals. 

Advocacy 
Strategy



Analysis of reality.
Affected people (survey, groups, 
assemblies...)
916 people

Analysis of reality.
Caritas agents (survey, groups, 
assemblies…)
579 agents
44 Diocesan Caritas



Main Human Rights violated in Spain regarding 
homeless people

Right to adequate housing

Right to decent work

Right to health

Right to life, freedom and security

Right to live in adequate conditions



MAIN GROUP

Prioritization of violated 
human rights

Analysis of consequences 
of the four selected rights

Analysis of the causes of 
the violation of each right 
and prioritization of the 
most urgent-important

Confederal Working 
Groups on Homeless 

People and Public Housing 
Policies

Cáritas Orihuela-Alicante
Cáritas Barcelona
Cáritas Bilbao
Cáritas Madrid
Cáritas San Sebastián
Cáritas Tenerife
Cáritas Ciudad Real
Cáritas Santiago
Cáritas Jerez



CONSEQUENCES

VIOLATED 

RIGHT

CAUSES

ROOTS

BRANCHES

TRUNK



• There is no public social/emergency housing stock

ADEQUATE HOUSING

• There is no focus on employment policies for homeless people. 

DECENT WORK AND TRAINING

• There are no socio-health street units for mental health + coordination 
(social-health, local, regional).

HEALTH

• There is no development by social services of the right to social 
protection, their action remaining in the organization of the distribution 
of economic benefits.

SOCIAL PROTECTION

HUMAN RIGHT PRIORITIZED CAUSE









CONFEDERAL MEETING REGARDING RETURN OF 
THE ADVOCACY PROCESS – JUNE 23, 2021



CONFEDERAL MEETING REGARDING RETURN OF 
THE ADVOCACY PROCESS – JUNE 23, 2021





Approved by the Council of Ministers July 11, 2023

National Strategy for the Fight against
Homelessness in Spain 2023-2030



Analysis of final 
document 
Strategy

Contrast with 
Caritas 

proposals

Forwarding to 
the 

Confederation 
and the 

Ministry of 
Social Rights

Monitoring and 
Intermediate

Evaluation

September 

2023
October-December

2023

January-March 

2024

April 2024-

June 2028

Motor Group 
Workshop 

December 14, 
2023

Pedagogical material to 
share with affected 

individuals and families 
accompanied by Caritas

2nd Stage



November 20, 2023

Virtual meeting with the GD of 

Family Diversity and Social 

Services- Ministry of Social Rights

GOAL: presentation of the National 

Strategy against Homelessness to the 

people and families of the Cáritas 

Diocesanas who were involved in the 

process of proposals for the 2nd 

National Homelessness Strategy.





Goal No. 1: know which proposals from our document have been 
included in the National Strategy

Goal No.2: prioritize about the actions contained in the National Strategy until 20230



PILOT WORK-SHOP 
WITH HOMELESS 
PEOPLE
6th June 2024



Strategy 
2028 

Mid-term 
Evaluation 

Results

Review

Main Group 
and 

confederal 
diffusion 

2029

Participation 
Final 

Evaluation
Strategy 

2030

Final 
Evaluation

Results 2031

Contrast 
Main Group 

and 
confederal 
diffusion 

2031

3rd Stage


